SECRETARY OF THE ARMY
WASHINGTON

MEMORANDUM FOR SEE DISTRIBUTION 2 9 OCT 2009

SUBJECT: Chief Management Officer Responsibilities for Army Business
Transformation

The Army Enterprise Board meeting on 22 October 2009 generated critical discussion
on topics relating to Army institutional transformation. As a result of the discussion and
as directed by § 904(b) of the National Defense Authorization Act (NDAA) for Fiscal
Year (FY) 2008, and § 908(a) of the NDAA for FY 2009, the Army Chief Management
Officer (CMO) will lead the Army's business transformation and direct the future efforts
of the Enterprise Task Force. In that regard, the CMO will be working with the
Secretary of the Army and other pertinent stakeholders to determine the missions, roles,
responsibilities, and staffing of the statutorily mandated Army Office of Business
Transformation. This office is required to help the CMO carry out the business
transformation initiatives.
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DISTRIBUTION:
Principal Officials of Headquarters, Department of the Army
Commander
U.S. Army Forces Command
U.S. Army Training and Doctrine Command
U.S. Army Materiel Command
U.S. Army Europe
U.S. Army Central
U.S. Army North
U.S. Army South
U.S. Army Pacific
U.S. Army Africa
U.S. Army Special Operations Command
Military Surface Deployment and Distribution Command
U.S. Army Space and Missile Defense Command/Army Forces Strategic Command
Eighth U.S. Army
U.S. Army Network Enterprise Technology Command/9™ Signal Command (Army)
U.S. Army Medical Command
U.S. Army Intelligence and Security Command
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U.S. Army Criminal Investigation Command

U.S. Army Corps of Engineers

U.S. Army Military District of Washington

U.S. Army Test and Evaluation Command

U.S. Army Reserve Command

U.S. Army Installation Management Command

U.S. Army Accessions Command
Superintendent, U.S. Military Academy



